
SEPTEMBER NUMBERS / Dashboard  
  
We recorded $92.4K in sales (vs. $103.2K last year vs. $116.8K the year before).  
 
We show a net loss of around $3.7K for the month.  Note that: (i) we have significantly reduced 
purchasing ($57.5K vs. $67.9K a year ago); (ii) we recognized a Long Service Leave Expense 
of $2.3K (something that should have been expensed in June, I believe); (iii) we booked no IT 
expense (this may be a change in our use of Phil); (iv) we’ve reduced our servicing of fridges 
from every 6 weeks to every 12 weeks. 
 
I would note that we are currently trying to reconcile a -$3.5K variance between the POS and 
our bank deposits.  It looks like the variance may go into August’s numbers or it may be an 
actual clearing account number. 

 
We are continuing to deal with a bit of a cash crunch, but we are managing it by reducing our 
purchases and putting off some creditors.  Notably, we are putting off paying (i) $2K for the new 
sign, (ii) $7K for Simon’s annual leave payout - being paid out on a $1k/mo plan; (iii) $5K in 
PAYG withholding; (iv) Alinta’s annual leave payout ($1K?).  

 
In addition, by March 31, 2017, we have to have spend the $15,000 grant from Jenny Leong’s 
office.  We have spent only $4K of this money, and the rest has been held (used) for our normal 
operations.  So, in essence, we have borrowed that $11K and must repay it (by spending it on 
our projects) by March 31st.  Julia is working with a volunteer to reshape the grant to cover 
some past expenses and installation of the sign. 
 
We currently have about $5K on the fundraising website, about $2K of which came through the 
till. 
 
Julia said that the shop was really quiet in September due to school holidays and the chaos of 
Simon’s departure.  Julia also noted that we are having a few more stock outs but we are 
adjusting our expectations and advising customers to buy bulk order where it is helpful.  
 
Maurice noted that, given the potential for disaster in September, staff has done a great job 
getting us through this period.  
 
  
 
 FORENSIC ACCOUNTING - JUNE 
 
We have contacted our insurance agent (Watkins Taylor Stone), and they have contacted our 
insurer (AIG).  AIG have appointed RGL Forensics to act as our fraud investigation specialist. 
Their fees, up to $100,000, will be paid by AIG under an extension in the Management Liability 
Policy.  I was unsure whether to go ahead with RGL Forensics as they are acting on behalf of 



AIG; however, I have spoken with our book-keeper and with Paul Richie of William Buck (a 
forensic specialist at another accounting firm), and neither of them thought using RGL Forensics 
would be a big problem.  In the US, these things are a bit different. Watkins Taylor Stone has 
assured us that our investigation costs will be covered under the policy whether or not we have 
a claim for theft/fraud.  RGL Forensics is going forward with the investigation. 
 
Jonny will set up August, July and June for review of POS vs. bank. 
 
 
CASH FLOW BUDGET/FORECAST 
 
Julia feels comfortable with her fortnightly budgeting at the moment.  We do have some big 
one-off expenses coming up: insurance, floor repair, other spends under the grant.  Julia is now 
budgeting about $15K a week on stock purchases.  
 
 
CASH HANDLING PROCEDURES/DEBIT CARD 
 
Julia has implemented some new procedures for handling cash.  Double counting (till and 
back-office) the cash as it comes out; safe drop slips are preserved and kept with the DBS; the 
deposit slips are noted to correspond with the business date. 
 
At the moment, we do not have an efficient way to pay for small disbursements and purchases 
on the internet.  In the past, we had a debit card (issued to Simon) and associated with one of 
our Bank Australia accounts (we have two accounts - Community Access and Expenses). 
Since we have made both of our accounts “two-to-sign”, we can no longer have a debit card. 
BA will not open another account for us without charging us fees, except for a Savings account.  
 
We have created single signer authority in the Bank Australia, Community Access Account 
12046249 and requested that a debit card be issued that is associated with that account. This 
account will hold a small balance ($1,500).  We have created a new Savings account in which to 
hold our cash reserve. 
 
 
INSOLVENCY ALARM 
 
We discussed when we should be concerned about immediate insolvency.  We all recognize the 
formal position that it is the point at which we would be unable to pay our debts as they come 
due.  We looked at the current balance sheet, and we estimated that our current buffer is about 
$15K.  This figure is based upon the Current Assets less Liabilities; taking into account the $15K 
grant money we owe back; basing inventory value at cost; estimating that inventory is at around 
the same value as at June 30. 
 



BUDGET/FORECAST 2017 (Bike-racked) 
 
Draft projection of fixed operating costs, etc. 
 
https://drive.google.com/open?id=1byLkaCe4lEQ8qcn1nmCEZKxnWL0bz7rsNjljr90vUyk 
 
FYE 2016 NUMBERS AND REPORT (Bike-racked) 
 
Jonny will check in with Anthony on the FYE 2016 reports.  
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MANAGERS REPORT 
ALFALFA HOUSE 
SEPTEMBER 2016 

25th October 2016 

 
SALES 

Average    Average                Average  

   Number Transactions Daily Sales     Transaction Value 

SEPT 2016    $98 057     116    $3268.57   $28.10 
AUG 2016      $101 108     106    $3261.55   $30.90 
JULY 2016 $104 619     111    $3374.80   $30.35 
JUNE 2016       $97 381                            108                   $3357.95                      $31.20 
MAY 2016       $106 390                          114                   $3431.95                      $30.10 
 
SEP 2015 $108 380     111 $3496.15  $31.32  
 
PRODUCE 

               PERCENTAGE              GROSS  PROFIT  STOCK 
   REVENUE      OF SALES _     MARGIN    LOSS 

SEP 2016 $$30,715.14        31.3%                          33.7%            $485.72 
AUG 2016 $32 322.58            32.0%                          33.7%            $485.72 
JULY 2016       $31 729.39            30.3%     36.3%                      $442.20 
JUNE 2016       $29 907.06           30.7%                           37.5%                     $465.20 
SEP 2015 $ 28,920.42       26.7%    27.0%            $307.75 
 
 
 
GROCERIES 

               PERCENTAGE              GROSS  PROFIT  STOCK 
     REVENUE      OF SALES _     MARGIN    LOSS 

SEP 2016   $66 313.88         68.3%                         49.3%            $159.05 
AUG 2016   $69 152.29          68.4%                           34.1%            $103.19 
JULY 2016         $71 732.77       69.3%                           40.7%                     $144.87 
JUNE 2016        $66 212.88       68.0%                           45.5%                     $189.59 
SEP 2015   $82 572.00         71.0%                   39.9 %            $240.11 
 
 

MEMBERSHIP 
 
CURRENT 
SEPTEMBER 2016               3937 
JULY 2016  4200 
JUNE 2016                                  4212 



MAY 2016                                   4237 
 
NEW 
SEPTEMBER 2016     66 new members 
JULY 2016     48 excluding 9 skipped records. 
JUNE 2016                        42 excluding 9 skipped records. 
 
Please minute the following numbers :  
11766 11767 11769 11770 11771 11772 11773 11774 11775 11776 11777 
11778 11779 11780 11781 11784 11785 11786 11787 11788 11789 11790 
11791 11792 11793 11795 11796 11797 11799 11801 11802 11803 11806 
11808 11809 11811 11812 11813 11814 11819 11820 11821 11822 11823 
11824 11825 11826 11827 11828 11829 11830 11831 11832 11833 11834 
11836 11838 11840 11841 11842 11843 11844 11845 11846 11847 11848 
 
CANCELLED 
SEPTEMBER 2016   83 
JULY 2016                      60 
JUNE 2016                      67 
MAY 2016                 60 excluding 1 blank record 
 
 
Please minute the following numbers:  
2914 2927 2942 3431 3576 3904 3971 4612 4642 4650 4685 5142 5470 5487 
5655 5746 5798 5826 5837 6082 6123 6517 6523 6782 7035 7206 7320 7490 
7615 7865 8022 8027 8077 8290 8301 8676 8694 8727 8734 8777 8939 9037 
9082 9103 9104 9241 9354 9383 9426 9428 9445 9468 9484 9518 9774 9775 
9783 9897 9911 9930 9941 9963 10010 10030 10038 10041 10043 10056 
10057 10058 10062 10066 10070 10072 10073 10075 10077 10079 10081 
10082 10083 10091 10095 

 
STAFFING 
Ran De Silva has join staff as a casual  
 
 

VOLUNTEER HOURS 
Hours Volunteers Average 

SEP 2016                                     312.5                          53                      5.8 hours 
JULY 2016                                1057.5                          57                      5.9 hours 
NB : one – off allocation of 720 hours for Adam Taylor retrospectively has 
skewed hours : average adjusted excluding Adam’s total. 
JUNE 2016                                 388.25                          65                       5.9 hours 
MAY 2016                                  413.25                          70                       5.9 hours 
APRIL 2016                               385.50                          70                       5.5 hours 

 



WORKPLACE HEALTH AND SAFETY 
Lindsay has hurt her left shoulder from everyday lifting at the co-op. The initial 
report it looks like may need injections or if it doesn’t improve possibility 
surgery.  GIO Worker compensation claim has been approved.  Lindsay is off 
lifting duties. Lindsay is to see her GP for a Certificate of Capacity 

 
FOOD GRANTS 
I recommend that we suspend the grant until further notice. At the moment we 
still have outstanding donation of $500 that we are committed to donated to 
the 2SER Supporter Drive  
 
Please see Vivian application for the grant on behalf of the Angel Street 
Permaculture Food Forest lnc 
https://docs.google.com/spreadsheets/d/1dIaReQKQbj4V-_QpT92neDcAcLtHVc
rdQktTBLg54-Y/edit?usp=sharing 
 
 She has received an Alfalfa grant on the 13/4/16 with the organization Splitrec. 
Last grant given to the Angel Street Community garden via Vivian was in 7/9/15.  

 
DONATIONS  
As of 25th of October online and offline donations totaled $4,972 
 
 

OTHER MATTERS 
 
Repairs needed to the stockroom floor. Real Estate has been notified and Maurice 
is following it up.  
 
Wasn’t able to install a new electricity circuit to separate the fridge and server as 
one of the fridges was tripping the power Fridge has been repaired. 

https://docs.google.com/spreadsheets/d/1dIaReQKQbj4V-_QpT92neDcAcLtHVcrdQktTBLg54-Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dIaReQKQbj4V-_QpT92neDcAcLtHVcrdQktTBLg54-Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dIaReQKQbj4V-_QpT92neDcAcLtHVcrdQktTBLg54-Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dIaReQKQbj4V-_QpT92neDcAcLtHVcrdQktTBLg54-Y/edit?usp=sharing





