Alfalfa House 
Volunteer Acting Manager’s report for Feb   
Prepared by Cyrus Irani on 23/2/22

Revenue
Weekly cash flow forecast
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CloudHQ summary data shows

Revenue for the month is approx.. $40K down 24% compared to the same month last year
Revenue YTD is approx. $98K down 30% compared to the same period last year



Staffing
The Manager Position has not been filled.
A new online ad was posted on Ethical Jobs 22/2/22 with other sites to follow

We need more shop coordinators to be available to work on week ends.
Emily Olive is now available on some weekends.
Mel Jarvis agreed to work on week ends and as a fill in with short notice
Togi has expressed interest in working on Sundays 


Staff meeting was held on 10/2/22
The main action points are

ACTION Togi will chase up the new air conditioning unit with the Good Guys. Togi will organise a service for the fridges. She will check the free serving that Ran had found.


ACTION Staff at the meeting suggested that on public holidays we only open Sunday hours ie 11-4.  This will be referred to the MC

ACTION The MC has requested that staff do a RAT test twice a week to ensure they do not have symptomless COVID.  They should each take 2 tests home. If they are showing symptoms at any time they should also take the test.  More tests will be purchased

ACTION Togi and Tallulah will workshop the idea of a new window display or art in the shop


ACTION Cyrus will ask Freya about her need for support. He’ll raise this and other content with Sharyn.  
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Actual Actual Actual Actual Actual Actual Actual Actual

Week ending:Week ending:Week ending:Week ending:Week ending:Week ending:Week ending:Week ending:

02-Jan-22 09-Jan-22 16-Jan-22 23-Jan-22 23-Feb-22 30-Jan-22 06-Feb-22 13-Feb-22

Receipts

Sales 15,130 $        9,669 $           10,709 $        12,464 $        15,103 $             12,335 $             13,800 $             12,736 $            

Membership Fees - $               - $               - $               - $               - $                    - $                    - $                    - $                  

Donations, Govt Grants - $               - $               - $               - $               - $                    - $                    - $                    - $                  

Total Receipts 15,130 $        9,669 $           10,709 $        12,464 $        15,103 $             12,335 $             13,800 $             12,736 $            

Payments 

Cost of Goods Sold

Purchases 7,492 $           10,316 $        3,873 $           7,328 $           8,237 $               137 $                   10,962 $             6,777 $              

Total Cost of Goods Sold Payments 7,492 $           10,316 $        3,873 $           7,328 $           8,237 $               137 $                   10,962 $             6,777 $              

Employee Payments

Wages and Salaries (net) - $               6,063 $           - $               5,767 $           10,239 $             - $                    8,000 $              

Superannuation - $               - $               - $               - $               5,209 $               - $                    - $                    - $                  

Annual Leave Loading  - $               - $               - $               - $               - $                    - $                    - $                    - $                  

Total Employee Payments - $               6,063 $           - $               5,767 $           5,209 $               10,239 $             6,153 $              

Rent and Building Payments

Rent Expense - $               - $               4,950 $           - $               - $                    - $                    4,950 $              

Gas Expenses - $               - $               - $               - $               - $                    - $                    - $                    - $                  

Council Rates - $               - $               - $               - $               - $                    - $                    - $                  

Electricity Expenses - $               - $               - $               - $               - $                    - $                    - $                    - $                  

Water Usage 1,138 $           - $               209 $              - $               - $                    - $                    - $                    - $                  

Total Rent and Building Payments 1,138 $           - $               5,159 $           - $               - $                    - $                    - $                    4,950 $              

Administration Payments

Phone and Internet  - $               - $               - $               293 $              - $                    - $                    - $                    293 $                  

Insurance - $               555 $              - $               - $               - $                    - $                    555 $                   - $                  

Advertising & Marketing - $               - $               - $               - $               - $                    - $                    - $                    - $                  

Bookkeeping Fees, Tax Consultant 440 $              - $               - $               207 $              - $                    - $                    667 $                   420 $                  

Computer Expenses - $               - $               - $               - $               - $                    - $                    - $                    - $                  

Licences - $               - $               - $               - $               - $                    - $                    59 $                    

Repairs & Maintenance - $               91 $                 263 $              220 $              - $                    - $                    - $                    - $                  

Stationery & Office Supplies - $               - $               - $               - $               - $                    - $                    - $                    - $                  

Tyro Fees - $               - $               413 $              - $               - $                    - $                    389 $                   - $                  

Subscriptions 151 $              - $               63 $                 22 $                 - $                    - $                    100 $                  

Total Administration Payments 591 $              646 $              738 $              742 $              - $                    - $                    1,711 $               772 $                  

Other Payments

GST / PAYGW Payments 2,776 $           - $               - $               - $               - $                    - $                    - $                    - $                  

Total Other Payments 2,776 $           - $               - $               - $               - $                    - $                    - $                    - $                  

Opening Cash Balance 56,465 $        59,599 $        52,244 $        53,182 $        51,808 $             53,465 $             55,424 $             56,550 $            

Add: Receipts 15,130 $       9,669 $         10,709 $       12,464 $       15,103 $           12,335 $           13,800 $           12,736 $         

Less: Payments 11,996 -$       17,025 -$       9,771 -$         13,837 -$       13,446 -$           10,377 -$           12,674 -$           18,652 -$         

Closing Cash Balance 59,599 $        52,242 $        53,182 $        51,808 $        53,465 $             55,424 $             56,550 $             50,633 $            


