Finance Report – Members Committee Meeting 24 February 2022
December & January Results 
Trading throughout December and January has declined compared to November and October results. We are also now trading at a level lower than the lockdowns back in August and September 2021. In December, we made a net loss of $4,898 and in January we made another net loss of $6,901. The table below sets out a summary Profit and Loss for January 2022 as compared to December 2021:
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Notes:
1. Daily shop trading figures have dropped off significantly ($1,977in December, down to $1,696 in January. Refer to below store trading update which details recent daily shop trading trends. 
2. January subscription fees have been manually adjusted based on Paypal receipts and reports provided by Ran prior to her exiting her actin Manager’s role. 
3. January rent was paid in December, and subsequently adjusted on the above profit and loss. 




Store Trading Update 
Based on recent shop trading data for November, December and January, the average daily sales have dropped off again. We need to understand why the sales have dropped off so significantly (about $300 per day when compared to September). The MC needs to consider and discuss reasons for the significant drop-off in daily sales figures. The MC also needs to discuss potential changes at a store level to help control costs associated with running the Co-op given the reduction in turnover. A high priority will be to discuss the level of staff being rostered on. It is my view that we need to revisit the rosters and adjust the level of staffing to be commensurate with the expected daily sales. The table below sets out the average daily shop revenue by month for the last twelve months:
[image: ]
The below chart sets out the daily trading trends between 1 June 2021 and 22 February 2022:
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NSW and Federal Government COVID Support 
Please see below updates in relation to the current NSW Government COVID Support Programs. 

1. Fees & Charges Rebate
The NSW Government has announced it is increasing the Government fees and charges rebate to $2,000. The rebate allows eligible businesses and not-for-profits to claim government fees and charges paid since 1 May 2021. We are eligible for this rebate, however, we have only paid $407.50 in council rates since 1 May 2021. I recently lodged an application with Service NSW to obtain this rebate and we are waiting to hear back from Service NSW regarding our approval for the scheme. 
2. 2022 Small Business Support Program
The 2022 Small Business Support Program is designed to help businesses survive the immediate impact of the Omicron COVID-19 strain. It is for the month of February only.
· Eligible employing businesses and not-for-profit organisations will receive 20% of their weekly payroll as a lump sum for the month of February, with a minimum payment of $750 per week and a maximum payment of $5,000 per week.
· Non-employing businesses will receive $500 per week, paid as a lump sum of $2,000.
· Businesses with a turnover of between $75,000 and $50 million that experienced a minimum 40% decline in turnover in January 2022, and in the first fortnight of February 2022, will be eligible to apply.
I lodged an application with Service NSW on 18 February 2022 and we have since been approved for the scheme. We are still awaiting payment, however, I believe we will only receive $750 per week for the month of February, which is equal to $3,000 total payment. 

image1.emf
Alfalfa House P&L Snapshot (Jan 22 vs Dec 21)

Jan-22 Dec-21 Variance

Income 

Shop Trading  39,854             56,245             -29%

Subscriptions 10,815             1,630               563%

Donations -                  604                  -100%

Workshop Fees -                  -                  NA

Total Income 50,669             58,479             -13%

Less: Cost of Sales 29,213             38,520             -24%

Gross Profit 21,456             19,959             8%

Gross Profit Margin 42% 34%

Operating Expenses

Administrative Expenses 1,938               2,875               -33%

Employee Expenses  21,350             15,505             38%

Communication Expenses -                  62                   NA

Rent and Facility Expenses 64                   10,411             -99%

Insurance Expenses 505                  505                  NA

Total Operating Expenses 23,857             29,358             -19%

Non-operating Expenses -                  -                 

Net Profit (2,401)              (9,398)              -74%

Less: January Rent paid in December 4,500              (4,500)            

Add: Government Grants

Adjusted Net Profit (6,901)              (4,898)              41%
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Month Total Sales ($) No. Trading 

Days

Average Daily 

Sales ($)

February  64,209.01              

28

2,293.18             

March  68,057.38              

31

2,195.40             

April 67,311.98              

28

2,404.00             

May 65,998.09              

31

2,128.97             

June  64,908.22              

30

2,163.61             

July 81,006.72              

31

2,613.12             

August 71,362.00              

31

2,302.00             

September 61,551.80              

30

2,051.73             

October  61,815.82              

31

1,994.06             

November 53,841.64              

30

1,794.72             

December 57,346.38              

29

1,977.46             

January  49,182.72              

29

1,695.96             

Trailing Twelve Months 766,591.76            

359

2,135.35             
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